
Community Best Practices
how to successfully leverage opportunity zones
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Model Approachto 

Opportunity Zones
Orient Community around vision for the Zones - develop prospectus

Identify Zone-Specific Community Needs 

Identify Community Resources that Can Be Leveraged

Prioritize Projects from the Intersection of Needs and Resources

Advance Priority Projects through Pro Forma Development & RFP Process 
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Todayõs Focus
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Day 1 Agenda
×9:30 - 10:00: Intros, Framing, Examples

×10:00 - 10:45: Identifying Needs, Assets and Stakeholders

×10:45 - 11:00: Break

×11:00 - 12:00: Identifying Good Projects in Opportunity Zones

×12:00 - 1:00: Lunch Presentation ðData: How to Find and Use it

×1:00 - 1:15: Sponsor Presentation - Xcel Energy

×1:15 - 2:00: Building a Local Development Story

×2:00 - 2:15: Break

×2:15 ð3:15: Bringing It All Together

×3:15-3:30: Closing and Homework for Next Time
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Framing the Day
Thinking of Opportunity Zone 

projects as translating 
between investors and 

municipal leaders
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Private 
Sector

Public 
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Status Quo Local Development
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Opportunity Zone Potential for Local 

Development
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Whatõs Required to Achieve This Potential? 

Changingthe story of development: investors & community coming together to 
build something that is locally beneficial 

Advancingthe right projects, which can unite investors, the community, 
and the local government

Creatinga more even playing field between municipal government, 
developers, and investors.

Understanding and developing creative financing mechanisms for community 
projects.



How (Most) Investors think about an OZ Investment

Excellent tax incentives to invest, but still seeking risk-adjusted market-rate 

returns (12% - 15%)

Will attract long-term investments within portfolios, patient capital 

Focus project-by-project, since current rules make multi-asset funds 

difficult

For investors approaching new places, itõs not always clear how to find viable 

projects

Business investment recently became more clear, but implications still unknown


